
Minutes of the Mary L. Blood Memorial Library Board of Trustees Meeting 

August 17, 2023 

The meeting was called to order at 6:10 PM (The delay was due to the inability to 

set up the Zoom option) 

Present:  Matt Birmingham, Michael Epstein, Shannon Harrington, Elissa Kellner, 

and Cindy Stacey 

Staff: Elizabeth Frederick, Sara Ronn 

The minutes of the June 14, 2023 meeting were approved with two corrections.  

The spelling of Sara Ronn’s name was corrected and the number of library cards 

issued in June was corrected to 160 from the original 60. 

There were no changes in the agenda. 

Reports:  

*Liz had sent out an extensive Librarian’s Report via email in advance of the 

meeting and touched on the highlights as follows:  Volume of visitors, circulated 

books, and library card issuances were all up and trending up over the last quarter.  

Digitization and book covering are progressing well. Volunteers are helping.  

Saturday morning programs for children and families have been very well 

attended and enthusiastically received.  Groups continue to use the library for 

their meetings.  Grants have been received from Vermont Reads and CLIF which 

will result in books being given to the town’s children and programs. Collaboration 

with the Historical Society and with ABS are planned for upcoming programs.  One 

card application is in and pending. 

*Finances look good as of 8/15. There is no grant revenue YTD so the $5000 

budgeted for capital improvements will not be spent until offsetting revenue is 

raised.  With that item removed, the operating budget of the library is 

approximately $43,000 and the $31,984 from the Town covers 80% of the 

operating budget.  The goal is to move that to 100% of operating costs in 2024 

which would mean an increase in the town contribution for 2024 of between 

$12,000 (COLA but no increase in hours) and $19,000 (adding five hours/week of 

staff time).  The preliminary budget will be presented to the Board at the 



September 21st meeting in preparation for submission to the Selectboard in 

November. 

Discussion turned to the 2024 operating priorities and the addition of five 

hours/week of library availability was identified as the top priority. The question 

of ‘need’ in view of the cost of approximately $1200/hour added vs the wish to 

provide morning hours and story time was debated.  The plan which had the most 

support was to add five hours, from 9AM to 1PM, to one of the current open days, 

Tuesday or Thursday and to monitor the traffic to see if the addition of hours was 

justified.  The decision on this change will be made at the next meeting in the 

context of the preliminary budget. 

Liz presented two policies and one form. The policy on privacy is one which is 

required by state law and was unanimously approved. The policy about Materials 

Selection and Reconsideration of Materials was discussed at length and 

unanimously approved as was the form for Reconsideration.  These policies will 

provide support and backup for the library staff who have already experienced 

inquiries that would have been addressed by these policies.   

Discussion then turned to the American Library Association’s Banned Book Week 

scheduled for October 1-7th.  After a lively discussion, the Board voted to have the 

Library observe this week with a display of literary classics that have been banned 

in some communities in the past as a way of supporting the ALA’s theme of 

‘Freedom to Read’.  Those books include Huckleberry Finn, Moby Dick, Catcher in 

the Rye, among others.  Liz will organize the display and announce the Week on 

social media and Front Porch Forum.  The goal is to support the freedom to read 

without being provocative or offending.   

The next meeting will be September 21, 2023. 

The meeting was adjourned at 7:15PM. 

Respectfully submitted, 

 

Michael F. Epstein, Chair 


