Minutes of the Mary L. Blood Memorial Library Board of Trustees Meeting June
14, 2023

The meeting was called to order at 6:00PM

Present: Jenifer Aldrich, Michael Epstein, Shannon Harrington, Elissa Kellner,
Colin McKaig, and Cindy Stacey

Present on Zoom: Dick Beatty

Guest: Penny Bliss

Staff: Liz Frederick, Sara Rann

The minutes of the April 26, 2023 were approved as submitted.
There were no changes in the agenda.

Liz Frederick and Sara Rann were welcomed to their first Board meeting and
introductions were made.

Liz had sent the Librarian Report to the Board via email and discussed the
highpoints. In her first month in the role, she has focused primarily on
understanding the processes and systems in the library and putting into place
improvements where needed. These include a new system for keeping track of
library activity with monthly reports to the Board (May statistics indicated 133
visits and 73 books checked out), hiring the new Library Assistant, developing a
summer program for kids and families with Amanda Yates, organizing volunteers
to continue to digitize the collection, launching the new and improved web site,
initiating a library Instagram account and expanding the Library’s Facebook
presence, processing new library cards for more than 60 patrons, establishing a
robust Interlibrary Loan program at a reduced cost, and initiating a fire inspection
and re-connecting our fire alarm system. Liz provided a demonstration of how
the new web site enables patrons to browse the collection, read book reviews,
and put books on hold. The Board was impressed and pleased with these
developments and commended Liz for a very productive start to her tenure as
Librarian.



Penny reported that the Poetry Stroll was very successful and that plans proceed
for the July 4™ book sale. A membership drive will be launched in the fall with a
target of reaching 100 members.

Michael reported that through the first five months we are on budget with two
exceptions. The book buying budget was overspent year to date but will be
managed for the duration of the year in order to come in on budget. The most
serious issue is that with the transition in librarians, we have not received any
grants ytd. Michael will work with Liz to identify opportunities including
reapplying to the Byrne Foundation. Colin reminded the Board that there are
Vermont programs to fund capital improvements and recommended that we
pursue the plan to optimize the librarian’s work space along the south wall. In
addition, much of the shortfall in grants this year can be made up with increased
donations. One opportunity is to design and purchase bookplates that would
allow donors to honor or memorialize individuals. The Board and the Friends will
meet in the Fall to address fund raising.

Discussion then turned to developing ideas for strategic and operational activities
in 2024 as a prelude to developing the budget. Ideas which will be discussed at
upcoming meetings included:

1. purchasing an additional lap top for use by patrons

2. improving the functionality and appearance of the south wall with
cabinets, desks, etc.

3. scheduling a series of literary programs, e.g. author readings

4. expanding hours of operation to an additional day or extending current
hours on the current 3 days

5. increasing community utilization of the library

addressing the ceiling lighting in the main reading room

7. addressing the historical artifacts and animal heads that are our present
décor

o

These and other ideas will be discussed at the next meeting in order to identify
priorities and cost estimates for development of our 2024 budget and operating
plan.

There followed discussion about future meeting days and hours. The goal is to
move the meetings to Tuesday or Thursday so staff can be present more easily.



There are potential conflicts with current use by groups and with other town
committee meetings. The next meeting is tentatively scheduled for Thursday,
August 17t at 6:00PM. Michael will survey the members to determine if that
works for the group.

The meeting was adjourned at 7:00 PM.
Respectfully submitted,

Michael F. Epstein



