Mary Blood Library Board Meeting, 04/24/2025

Members Present: Michael Epstein, Colin McKaig, Anne Yates, Cindy Stacy, Elissa Kellner

Others Present: Liz Frederick (Librarian), Penny Bliss (representative of the Friends of the
Library).

Call to Order: 6 pm

Changes to the Agenda
None

Review and Approval of minutes from February 13, 2024, meeting

Approved

Reports:

Librarian: Liz

e February and March were busy months for the library
¢ Events included the authors’ talk, Casablanca movie night at the Town Hall, and Concert
as well as a cholesterol screening clinic and Valentines Day story and craft time for kids.
e The library has received a grant from the state that will cover supplies and a speaker for
the summer reading program. The theme this year is ‘Color our World’.
e There has been an increase in the number of eBooks and audiobooks being checked out.
o This is mostly due to Hartland Library policy change for non-residents
o We pay a small fee per user for digital items so this fee will affect the budget
e We do not yet know the impact of federal cuts on subsidies for library services.
o How this will play out long term is unclear
e Upcoming Events:
o Poetry Café
Green up Day
Compost workshop
Meaning of “life” and the meaning of life talk
Fun summer programming
VLA conference scheduled for 5/18. Liz, Izzy, and Caitlin all plan on attending
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Friends: Penny

e Poetry Stroll is ongoing

e T-shirts are available for order on the library webpage & they will have samples of the
shirts available at the 4™ of July celebration

e Shannon Cronin has donated a print that will be used for the annual artwork raffle
fundraiser

e They are working on book sale for 4™ of July



B&G: Anne

e The slate and brick is gone
e The basement remains damp, there was a discussion about purchasing a dehumidifier

Financial: Anne

e Liz: There is a delay on CC charges because they’re not taken from the budget until the
CC is paid.
o She provided corrections to the numbers submitted by Amy to account for recent
purchases of supplies and books
o There is also some phasing for items that were ordered in December but paid on
the CC in January.
e The Lubbe foundation once again gave us $5K in grant money. We should think about
how we use or designate these funds
e Amy has invested some of our money in interest-earning CDs

Old Business:
Design Committee Update: Colin

e The design committee met in March and reviewed the two sets of drawings prepared by
Sheldon including an initial and revised design
e The renderings need one more update to reflect a couple small changes, then we can send
out to contractors for bid
e Some potential funding sources have been identified
e (Conversation about replacing the green chairs:
o Liz brought up that there are some individuals attached to some of the older
furniture
o Conversation about whether this offer should be opened to the public for some
kind of raffle / sale / or something

Book Drop

e It was determined that we don’t have room for an off- the-shelf book drop
e Liz met with Pete Ferrick and he is going to look at other libraries
o The Friends will pay for the new book drop

New Business:

125" Library Anniversary

e Michael requested that the board spend some time thinking about ways in which we can
honor the library’s 125" anniversary

e Thought that we can possibly coordinate the effort with the Semiquincentennial of the
United States.

Fundraising
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e The existing budget covers our operating costs
e Fundraising can be focused on new projects such as the librarian’s desk and children’s

reading room idea
e Conversation on ways to connect fundraising effort to 125" celebration

Next Meeting: June

Adjournment
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