Mary Blood Library Board Meeting, 02/13/2025

Members Present: Michael Epstein, Elissa Kellner, Matt Birmingham, Nancy Nesbitt, Anne
Yates, Shannon Harrington

Others Present: Liz Frederick

Call to Order: 6 pm

Changes to the Agenda
None

Review and Approval of minutes from December 12, 2024, meeting

Approved

Reports:

Librarian: Liz

e Report covers December and January since our last meeting was at the beginning of
December

Events

e Pop-up book sale in early December made about $50
e Holiday family movie night—there were about 60 attendees

o Big thank you to Mark and Sarah Higgins for their work helping organize the

event

o AO donated the tubes

o Johnathan Nichols and Jim Yates helped with tube transport
e The library provided a craft at the solstice celebration
e First read story time (on 1/1) had low attendance again so we might not do that next year
e Blood pressure screening clinic with Savy Seniors was successful
e Joint author talk with Julia Alter and Amber Roberts was great

o Powerful poetry

o Light romantic comedy

= Representative of both sides of the human experience

o Food was provided by the friends and was really excellent

o There were about 15 attendees + Staff and Authors
e Upcoming Events:

o Classic Movie night 2/14/2025

= Featuring new popcorn maker from Friends
o Concert on 2/23 Dave Richardson and Valerie Thompson
o Cholesterol screening clinic with town nurse

General Updates

e  We ran out of COVID tests but have more now



o The state provides the tests, so they are free
o They are NOT expired
e Meeting with Sheldon Crosby to go over librarian desk space went well
e Robin French is cleaning the library on Sundays
e Salt is getting tracked in and damaging the floor
o Better mat to help people clean their shoes more thoroughly?
e More W Windsor residents who are Hartland and Windsor library users are coming to
MLB. Both Windsor and Hartland now have non-resident fees
o Remind W Windsor residents that they have (free!) one card access through MLB
e Also of note, we had a fire inspection that failed but we don’t have a lot of information on
that yet

Staffing

e Izzy is a new hire with experience at Springfield and Windsor library
e Caitlin had been training to learn more about how the library operates
o Both Izzy and Caitlin are in the librarian training program
e  Michael asked about compensation comparison for library assistants—We are paying
slightly higher than other libraries for the assistant position
o We are competitive or slightly better than average

Friends: Nancy reading Penny’s report

e Several projects in the works
o New book drop box. Pete Ferrick offered to build it and work with Liz on the
design
= This is much needed
= Michael: Will a hand-made one meets our current needs?
e There has been a discussion about how to construct it in a way that
avoids damage to books.
e Metal would be more waterproof than wood
o There needs to be further conversation about how best to
approach the bool drop
o In the process of designing T Shirts that will say “came for the mountain stayed
for the library”
= Steve Geroux has worked up a design
o Working with the HUB group to develop two versions of welcome to West
Windsor packets—one for visitors and one for new residents
Shannon Cronin is creating art for the library raftle
Poetry stroll mid-April through mid-May
All museum passes will be renewed
Current uncertainties in state and federal funding

o 0 O O
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= The friends will continue to be mindful of their role in the community to
enhance and assist with funds as needed

B&G: Anne

e Nothing to report
e Will find out more information once we get the full fire inspection report so we can
address their concerns

Financial: Anne

e We are in pretty good shape

e Liz ordered some supplies—paper towels, book covering supplies, etc. so that looks a
little high on statement, but we won’t be reordering for a while

e Same with fuel

Old Business:
Design Committee Update: Mat

e 1% Meeting: Sheldon Crosby visited the library and took measurements
e 2" Meeting: Mr. Crosby brought his drawings and went over them with Liz
o Post-meeting the renderings were fine-tuned
e The plan drawings are available to be viewed at the library
o The desk would be in the same area that we are using for circulation now, but it
would be L-shaped and built out from the wall leaving a corridor for people to
view the Vermont books, there would be a built-in circulation desk as well as a
book drop and some shelves. Behind it would be a work area table.
e The public will be given time to review the design and offer feedback to the design
committee who will take it into consideration
e In May the Design Committee will offer their official recommendation to the board
e The design will proceed from there

2025 Budget Approved by Selectboard

e For the first time the select board has approved a budget that will cover 100% of our
budget
o BUT it still needs to be passed at town meeting
= Anne and Liz will be there to represent the library at town meeting
e The town is doing an 18 month budget which has caused a little
bit of citizen confusion
o We will have to make this very clear at the town meeting
o Providing the proposed budget passes, we are now town tax supported
o I the budget passes, we will not need to write any grants or raise any donations to
pay for regular operating costs
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= Any donations can be used for special projects such as capital
improvements, new programs, or new initiatives
e We have received $5000 from the Lubbe Foundation
e Our reserve fund has over $24K
o This does not include the Lubbe Foundation monies
e The select board was great about accepting our proposed budget
o Indicative of a healthy relationship with town leadership

New Business:

e The chair of the selectboard has proposed that the town hall auditorium be declared an
annex of the library as an official “library meeting room” so that we would be better able
to publicize library events (such as the movie nights)

o This would help avoid license complications for events held by the library at the
town hall

o There could be other benefits such as being able to transfer events there at the last
minute if attendance ends up being too high for the library space

o Board Vote: Unanimous approval by attendees

e Liz has been a library representative for the Brownsville bridges and beyond project and

HUB
o There was a public sentiment that citizens wanted a centralized town calendar
showing all events happening in town
= Desire for both digital and physical calendar (at a specified location)
o HUB proposed a free-standing bulletin board outside the library that people can
walk up to that would list all Brownsville happenings
= This would only show events happening in Brownsville.
e Question: Why not the one in front of the town hall
o That one is intended just for drive-by, it fits four large
posters
e Question: Who would manage the bulletin board in front of the
library?
o It would be overseen by the library
= Concern about aesthetics
= Also, there is no sidewalk on that side of the road and the library owns
very little of the land around the structure
e (Could we ask the selectboard for funds to buy just a little land
from Stephen Ricci enough for two parking spaces and a bulletin
board?
o Matt can approach Stephen and just find out if he might be
amicable to it.
o Could do a “perpetual license” to avoid subdivision hassle \
= Suggestion to split the town bulletin board to be dual-purpose, one drive-
by side, one smaller print side
o Board did not vote
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125th Anniversary of the Library celebration
¢ Did not address

Other

Next Meeting: April 24, 2025

Adjournment
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