Mary Blood Library Board Meeting, 12/18/2025

Members Present: Jenifer Aldrich, Michael Epstein, Elissa Kellner, Colin McKaig, Nancy
Nesbitt, Cindy Stacey, Anne Yates

Staff: Liz Frederick

Friends: Penny Bliss

Call to Order: 6:00 pm

Changes to the Agenda
None.

Review and approval of Minutes of the November 25, 2025 meeting

Reports:
Librarian: Liz
e Started off November with an author’s event that was very well attended
e November was a little slow
e Library ran out of COVID tests
e New Book Drop is installed— funded by the friends
[ ]

Holiday Family movie night was really well attended ~ 50 people
o SCIP, AO, Reading Library, all helped make it a success
Liz currently working on state report and getting ready to make town report
Stats: New chart showing breakdown of eBooks, audiobooks, and town books
O Huge jump in e-resources this year

Friends: Penny

Things have been pretty quiet
The book drop was the biggest thing
Friends are talking about sponsoring a movie for February— possibly Tita Ferrick’s movie
‘Soulmates’
O There are some challenges around permissions
m There also might not be library movie licences next year as those rely on
Federal funding that has been cut
m The school has a license though, so partner with school?
e Jenis going to research options

B&G: Anne

® Anne has been working on getting an estimate for the roof. She is pricing out slate,
asphalt, and metal

e Liz: We no longer need to add a capital repairs line to our own operating budget since
the town is going to make a capital budget that has all the buildings included in it. We
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will need to fill out this budget for the 2027 town budget so we have a year to figure it
out

Finance: Liz (end of year projections)

® Year End: 90% of budget spent, so we will probably come in under budget
0 R&M was over so it’s good that we’re doing well at this point
e Four buckets: operating budget, capital budget (administrated by town), reserve fund
that will have ~$10K to cover any unexpected overages, and fourth bucket that will
contain donated funds from capital campaign
O Going into this year that reserved fund had about $25-30K
m S10K will stay in reserve fund
m Anything above that $10K and any incoming donations will go into the
capital campaign bucket (excepting restricted donations intended for
specific purposes)
o How do we want to set up a bucket that contains funds from the capital
campaign? Endowment or Checking account?
o Checking is accessible, the principal for an endowment can earn interest but is
typically not easily accessible
O Motion: the board is voting in favor of creating a trustee maintained endowment
fund
m Allin favor

Old Business:
Status report on Circulation Desk Project: Liz

e Liz talked to Mike Water today and they are going to meet either just before the New
Year or just after the New Year
o He did express concern about the timeline because of a family situation he is
dealing with

Status report on Capital Campaign: Michael

e How do people make donations? People can write checks to the town for smaller
donations
O It becomes more complex for larger donations that are being made by personal
charitable foundations as many of those foundations have restrictions that keep
them from donating to the town
m These individuals will have to go through the Friends who will transfer it
over the the library
m Communication is going to be key here
m Maryanne Boyce should be looped in since she is the Treasurer and will
have to do all the work
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e They have not yet begun meeting with donors because there is a potential for a donor
to provide matching funds. That will dramatically impact how the campaign is run

e By late winter / early spring we would be done with the individual donors and be ready
to go public

Status report on 2026-27 Budget: Michael

e We have submitted our budget but final town budget won’t be available until January
e There is some money in our account that is restricted for the desk so it will be moved
out of our operating budget before town meeting

New Trustee nominations: Michael (voting item)

e Michael met with Kelly Donnell and Meg Clough both of whom would be great assets to
the library
Vote on Kelly: All in favor
Vote on Meg: All in favor

New Business
HUD grant: Michael

e House and Urban Development Grant has received $10M from the Federal Government
that is being made available to 10-20 small libraries in VT @ $50-400K each
O Restricted use for major building maintenance. Do we have any eligible projects?
m Access improvements ? Our current bathroom is not ADA accessible.
Grant could be used to put ADA bathroom in the lower level and putin a
lift to get there
e Do we need an additional accessible egress?
e And if it was only accessible via lift than we would want to keep
the upstairs bathroom
m Michael has consulted Karen Diop who is bringing her expertise to
recommend what type of project meets the criteria of the grant
e What is Karen’s rate? Waiting to hear
e Thereis a scoring system for priorities— we would do well on size of town, hours of
operation, automated catalog, and in ILL. We would suffer from community index rating

Next Meeting: January 13, 2026

Adjournment
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