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Members Present: Jenifer Aldrich, Matthew Birmingham, Michael Epstein, Elissa Kellner, 

Colin McKaig, Nancy Nesbitt, Cindy Stacey, Anne Yates 

Staff: Liz Frederick  

Call to Order: 6:01 pm 

Changes to the Agenda 

None. 

Context: 11/24 conversation with Selectboard regarding 2026-2027 budget. This meeting has 

been called to inform that discussion since our next board meeting is scheduled for after the 

selectboard discussion  

Business: 

1. Capital campaign status report 

● Mike the builder is enthusiastic about the project, but he is dealing with some family 

health things that might impact his availability  

● Next step: Liz and Mike to meet and finalize the design which will result in a firm 

estimate. Hopefully this design will be ready to be approved by our next meeting on 

11/25  

● As of today, we have raised $15K toward the capital campaign  

○ This has been donated by two private donors and a donation from the Lubbe 

Foundation 

○ We will know more about the construction deposit requirements once we have the 

final quote  

● How to structure the campaign:  

○ Silent phase: speak to individual potential donors prior to going public  

■ Conduct this silent phase until we have about 75% of the money raised  

○ Public phase: sending town-wide mailings, etc.  

● Rather than forming a small-group committee, the entire board will participate in this 

development work as the Capital Campaign Committee 

● Michael has asked Chris Nesbitt for suggestions on how to structure the campaign 

○ He’s been involved in two other successful large fundraising efforts in town– 

BB&P and Brownsville Base Camp 

■ Vote request: Do we appoint Chris Nesbitt as co-chair on the Capital 

Campaign Committee? 

● All in favor 

● Fundraising letter: A small non-quorum group will work on this letter 

○ Michael, Elissa, and Anne will work on it  

2. Budget update 

● First year in which town has covered 100% of the budget 

● Draft budget has been created 
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○ Wages have gone up slightly– we need to add 2 hours / month to the librarian and 

1 hour / month to assistant librarians. Also includes COLA 

■ We need these additional hours for events, etc.  

○ Payroll taxes and Act 76 fees have also gone up  

○ Supplies line has been reduced 

○ Staff development has also been reduced to reflect past usage of those monies 

○ Memberships and subscription fees have gone up because more people are 

checking out audiobooks and ebooks 

■ It might need to go up more, to $2000 

○ Capital Investment Repairs: A budgetary line item to allow us to plan ahead for 

large-scale future repairs  

■ This is a new line item as we have not previously had a capital budget 

● The draft capital budget has theoretical numbers but shows what a 

capital budget would look like  

○ Endowment budget: money that is not used for operating expenses. Money that is 

invested to make more money that can be used to pay for a project in the future 

■ Does NOT come from taxpayer money. It comes from donations and 

grants 

○ There will also be an emergency fund held in our regular operating budget / short-

term savings account 

○ Staffing: Librarian is budgeted for 78 hours / month and the assistants are 

budgeted for 30 total hours / month  

■ It has been a juggling game trying to make sure everyone has the hours 

they need to actually do their job  

● Events have made this extra challenging  

○ New budget Request:   

■ Librarian: 80 hours / month  

■ Assistants: 36 hours / month to accommodate planning and events 

■ The 7% overall increase in the budget also includes COLA 

■ Increased manhours separated out from COLA only represents a 3.5% 

increase 

● How do we make sure we have enough of a cushion for staff wages? One option might be 

to reduce how much we put in capital investments / repairs line item and shift it toward 

wages  

○ That’s what we decided 

○ In 2026 Anne is going to identify repair / lifetime estimates on aging equipment 

so the capital investment line item might go up in future budgets  

3. Trustee appointments 

● This year, Michael asked all board members to let him know if they are up for the very 

busy year ahead– circulation desk project, capital campaign, etc.  

○ Cindy and Shannon are leaving the board  

● We have the responsibility and opportunity to nominate two trustees 
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○ Elissa nominated Kelly Donnell 

○ Liz: Meg Clough is a volunteer at the library and has expressed interest in joining 

the board  

○ Nancy: Suzanne Wirak   

● On 11/25/2025 other board members should come prepared with nominees  

Next Meeting: November 25, 2025 

Following Meeting: December 16, 2025 

Adjournment 

 


