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Members Present: Matthew Birmingham, Michael Epstein, Elissa Kellner, Colin McKaig, 

Nancy Nesbitt, Cindy Stacy, Anne Yates 

Guest: Penny Bliss (representative of the Friends of the Library). 

Staff: Liz Frederick  

 

Call to Order: 6 pm 

Changes to the Agenda 

None. 

Review and Approval of minutes from August 14th, 2025, meeting 

Approved 

Reports: 

Librarian: Liz 

● The Library wrapped up a 9-week summer reading program in August 

● Events included the collaborations with Ascutney State Park, a “Stop the Bleed” 

workshop, a disaster preparedness workshop, two outdoor movie nights with in 

collaboration with the Reading Library, and a craft and author events during Fall for 

Brownsville. 

● September was relatively quiet, most likely due to beautiful weather 

● The Friends have donated an instrument set and book to the library that can be checked 

out as a kit 

●  Bookshelves in the children’s room were rearranged to facilitate better airflow for the 

HVAC system.  

● Year-over-year stats are leveling out 

Friends: Penny 

● Donation of International music kit 

● $200 donated toward HUB bulletin board 

● Fall for Brownsville was not very well-attended. This was perhaps due to the beautiful 

weather and a conflicting event in Reading 

● The Friends will be providing food for the upcoming crime writers event 

● Friends are looking for ways to up membership and will be sending out a town-wide 

mailing.  

B&G: Anne 

● The fire system upgrade has been completed by VLS 
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● Question about status of book drop ← Penny will be circling back to Pete Ferrick  
● The heat pump is currently working  

 

Financial: Michael /Anne/ Liz 

● We are over on R&M due to several large and necessary repairs / upgrades 

● Wages have been tight. We will need to build in more wiggle room in the budgeted wage 

amount for future years  

o Events that require staffing outside of regular library hours need to be taken into 

account 

o There will also most likely be an unbudgeted town-wide COLA coming in 

January 

● We discussed the need to plan for a finance conversation in which we do both near- and 

long-term planning  

Old Business: 

Design Committee Update: Colin & Nancy 

● Nancy reached out to Mike Waters who did a site visit and provided an estimate 

o Mike is a skilled craftsman and Nancy has experience working with him 

o His estimate came in at $22,000  

▪ He and Liz discussed areas where costs could be cut without sacrificing 

style or function 

o Mike estimates that he can have the piece completed and installed ahead of the 

125th anniversary celebration in June 

● Mat is working on getting some ideas on additional cost-savings measures from Sheldon 

Crosby 

o Sheldon Crosby was given an honorary library card as a thank you for his donated 

work on these plans 

● Next Steps: 

o Vote: Do we hire him? ← Motion made and accepted 

o How do we pay for it?  

▪ We agreed to set a goal of fundraising $50K but will proceed with the 

project regardless of fundraising status.  

o Matt will tell Sheldon that we have found a contractor 

o We will get a finalized quote from Mike Waters & Nancy will loop in Michael to 

that conversation 

 

Trustee Job Description:  

● The VLA website has many resources including a trustee description 
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● Michael is going to start drafting a trustee handbook that is unique to our board.  

New Business: 

 Budget 

● We are on an 18 month budget, so the current budget goes through June.  

● The next fiscal year will run 7/1/26-6/30/27 

● Michael read the library mission statement as that should drive the budget process 

● We discussed the need for a mission-driven strategic plan  

● Question: What would we like the library to do differently in the 2026-2027 fiscal year? 

o Staff / community book recommendations 

o Opportunities to staff the library with more volunteers  

o More speakers 

o Monthly children's crafts 

o Library of things 

o More accessible bike rack for visitors 

 

Seasonal Banners 

● Email Michael ideas 

*** Executive Session ** The Executive Session was adjourned by voice vote with the 

decision being made to maintain the status quo. 

Miscellaneous: 

● Matt is going to donate a subscription to The Atlantic to the library 

Next Meeting 11/25/2025 

Adjournment 

 


