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Members Present: Matthew Birmingham, Michael Epstein, Elissa Kellner, Nancy Nesbitt, 

Cindy Stacy, Anne Yates 

Guest: Penny Bliss (representative of the Friends of the Library). 

Staff: Liz Frederick  

 

Call to Order: 6 pm 

Changes to the Agenda 

None 

Review and Approval of minutes from 6/12/2025, meeting 

Approved 

Reports: 

Librarian: Liz 

● Summer reading program has been a hit with weekly story hours and activities and crafts 

for children as well as reading challenges for both children and adults 

● The road crew repainted the crosswalk and added signage  

● The town hall has lent the library barriers to help block off the road during story hour and 

crafts 

● The library was open for the 4th of July. It was less busy than previous years but the book 

sale went very well 

● There is a new youth Dungeons & Dragons group meeting at the library 

● We are collaborating with the Reading Library on movie nights and with the Ascutney 

State Park on other events 

● The library is preparing for the Fall for Brownsville Festival and an author event both 

scheduled for October 

● Liz has been working on a HUB website and bulletin board  

● There are lots of upcoming programs and events 

● Liz is working on adding a regularly scheduled tech help hour staffed by a volunteer 

Friends: Penny 

● The little library has been removed from the Butcher and Pantry parking lot and is 

currently getting refurbished. They are working on choosing a new install location 

● The Friends will be sponsoring a “make your own sketchbook” activity at the Fall for 

Brownsville event 

● Long sleeve t shirts and tote bags are now available for sale on the library website 

● The Friends are working on organizing a fall work party to deep clean the library 
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B&G: Anne 

● Anne followed up with VLS on the status of the failed fire inspection  

o The equipment is outdated and doesn’t currently talk to the existing VLS security 

system 

o There was also a billing issue with VLS but that has been resolved with the town 

manager  

▪ VLS quoted $1,294 to update the system 

o The board voted in favor of performing the system repair / update 

● The library heat pumps stopped working during the July heat wave 

o HB solutions came to check out the equipment and found the coils to be frozen, 

indicating an air flow issue 

o Heat pump filters were gross so they changed that out.  

▪ Changing the filter needs to be added to a regular building maintenance 

schedule 

o They got it up and working, but the system quickly failed again.  

o HB Solutions came back out and noted that coolant was 40% of what it sound be 

indicating a leak. The leak must be small because it was not detectable 

o Some of the system returns were blocked so they did some rearranging to ensure 

adequate air flow 

▪ The full repair bill was over $1,000 

● Michael brought up that we need to evaluate aging systems in the library building naed 

start planning for potential repair costs  

● Currently, building repairs and maintenance are 180% of budgeted amount for 20256 and 

this does not include the VLS quote.    

 

Financial: Michael /Anne 

● Overall, the budget looks good, but there are some concerns regarding payroll that are 

discussed in depth under the “new business” section of these notes. 

Old Business: 

Design Committee Update: Michael on behalf of Colin 

● The RFP was unsuccessful in securing a builder 

● Michael received an estimate from Kevin Weeks who said the project involved so much 

skilled labor it would be around $45K 

○ The board decided this was far too large an investment  

● Matt suggested returning to Sheldon Crosby for a modified design with a target build 

budget of $20,000  

● The  board decided on two courses of action 

○ Go back to Sheldon for a modified design 

○ Exploring a prebuilt option by working with a cabinet design person at LaValley 

(or similar) 
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● In order to open up space in the south corner, the board agreed to offer the roll-top desk 

to MaryAnne Boyce. If she declines, the desk will be raffled 

 

Follow up on updating the librarian plaque 

● Penny has removed the plaque and is getting it updated 

 

Flag follow up/Banner follow up 

● The all are welcome flag is flying 

● Nancy donated a new American flag since the old one wasn’t in great shape 

 

New Business: 

Trustee job description and responsibilities 

● A discussion of what qualities we would like to see in future trustees. Key traits identified 

included: 

○ Community investment* 

○ Willingness to attend meetings 

○ Someone who brings new skills or perspectives 

○ Ability to make donations* 

○ Showing up for library events 

○ Investment in doing trainings and learning about library law 

■ Liz made a well-received note that limiting the board to both known 

quantities and those with the ability to give financially is gate-keeping and 

could reduce the diversity of skills and perspectives on the board 

 

Next Meeting: September 25, 2025 

 


