Mary Blood Library Board Meeting, 06/12/2025

Members Present: Jenifer Aldrich, Michael Epstein, Shannon Harrington, Elissa Kellner, Colin
McKaig, Nancy Nesbitt, Cindy Stacy, Anne Yates

Guest: Penny Bliss (representative of the Friends of the Library).
Staff: Liz Frederick

Call to Order: 6 pm

Changes to the Agenda
Proposal to add brief discussion of Weston Playhouse performance volunteer opportunities to the
agenda. This addition was approved but the item was not discussed due to time constraints.

Review and Approval of minutes from April 24™, 2025, meeting

Approved

Reports:

Librarian: Liz

e April & May were busy months for the library

e Events included a poetry café, Green Up Day activities for children, a composting
workshop, the meaning of “Life” and the meaning of life talk, as well as the month-long
poetry stroll sponsored by the friends and a Savy Seniors event.

e Library Staff attended the VLA conference in Killington and were able to connect with
state library personnel there and discuss the potential impacts of cuts to federal funding
on libraries

o There could be an impact on the ILL program & subsidies that help libraries
provided eBooks and Audiobooks.
= Lizreiterated that libraries and libraries are creative and that while the
Green Mountain Library Consortium does use audio and ebooks license,
MBL does not actually own any licenses on its own so that will not impact
us directly
e There continues to be a steady addition of patrons
e Summer reading will include a reading challenge for kids as well as adults
o Kickoff is Wednesday 6/18

e The library is working with the State Park to create some co-sponsored events

e Liz has been regularly providing support to patrons who need to switch over their Libby
accounts from other towns to their MLB cards.

Friends: Penny

e The Poetry Stroll was a great success, and they are hoping to expand it onto the Mountain
next spring
e The Friends are currently accepting book donations for the 4™ of July Booksale



e T-Shirts are currently for sale, and they are looking into designing a long-sleeve version
as well as tote bags

e Tickets are currently being sold for the Shannon Cronin watercolor raffle.

o The winner will be drawn at the Fall for Brownsville event

e The Friends bought a little fridge for the library to help keep food cool for events

e The Friends have provided awards for both the children’s and Adults’ reading programs

e Nancy brought up a “Tea with Trustees” idea the Friends brought from the Royalton
Library

e Nancy also mentioned that the plaque on the fireplace needs updating as it does not
include any librarians from the last decade.

B&G: Anne

e Anne followed up to inquire about the status of the failed fire inspection
o The Town is supposed to pass along a report / recommend a course of action, but
Liz has not been given the information yet.

¢ A dehumidifier has been purchased for the basement and Steve Kellner will install during
open hours the week of 6/16/2025

Financial: Michael /Anne

e Overall, the budget looks good, but there are some concerns regarding payroll that are
discussed in depth under the “new business” section of these notes.

Old Business:
Design Committee Update: Colin

e Colin brought the official recommendation from the Design Committee to move forward
with the design created by Sheldon Crosby for a new Circulation Desk
e The Board voted unanimously to move forward with the design
e Next steps:
o Submit RFP to contractors for Bid
= Shortlist:
e Bob Holtorf
Brent Karner (Clear Lake Furniture)
Greg Samuels
Scott Duffy, Rockledge Farm

o Obtain Quotes
o Secure Funding

Fundraising Campaign

e Did not discuss
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125 Anniversary Celebration
e Did not discuss
Updates on Town Hall / Annex Conversation

e The Town Hall auditorium has been officially designated as a library meeting room
o This has no impact beyond making it easier to show / publicize events such as the
movie nights the library have offered in the past

HUB (Helping Unite Brownsville) Update

e Liz has been working with Mark to develop a HUB website
e Lizis also involved in a community bulletin board HUB is developing to be located at the
Town Hall
e The Friends are working with HUB to develop a welcome brochure for visitors with area
information
o A welcome packet for new residents is also in the works

New Business:

Compensation for Staff

e The budget currently looks good, but this is partly because of the number of sick /
vacation days Liz took during the first half of the year
e The current payroll budget is extremely tight given the number of events and programs
the library is trying to do
e Currently, the Library is defaulted to the Town Payroll policies
o The town recently changed its policy to provide 1.5 pay on holidays
» The library is open for 4™ of July so this will affect the payroll budget
= This led to a brief discussion on whether we would be open on Juneteenth
which was recently made a town holiday and is on a Thursday this year (a
typical operating day for the library)
e The board made the decision to close on Juneteenth in honor of the
day
e As the library grows events and programs, payroll will have to keep pace
o This will be discussed further during the fall budget conversations

All Are Welcome Flag Display

e The board voted unanimously to hang the “All Are Welcome Here” flag below the
American Flag on the flagpole year-round.

State Laws Regarding Public Libraries and Trustees’ Roles

e Briefly discussed section 22 V.S.A. §143 describing the Role and Number of Trustees and
the fact that trustees have the “full power to manage the public library.... Control and
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manage property which shall come into the hands of the municipality by gift purchase,
devise or bequest for the use and benefit of the library.”
o 1.e. the trustees can decide what to do with our old furniture without seeking input
from the selectboard (who would be prohibited by law from giving input)

Next Meeting 7/31/2025

Adjournment

MLB Board Meeting 06/12/2025 Page 4 of 4



