Mary Blood Library Board Meeting, 05/26/2026

Members Present: Meg Clough, Kelly Donnell, Michael Epstein, Elissa Kellner,
Colin McKaig, Nancy Nesbitt, Anne Yates

Guest: Penny Bliss

Staff: Liz Frederick

Call to Order: 6:00 pm

Changes to the Agenda

None

Review and Approval of the Minutes from the April 14, 2026 meeting
Approved

Reports:
Librarian: Liz

e April: celebrated Poetry Month
o Friends walk
o Poetry café
o Announced poetry book and extended deadline to mid-June
e Welcomed Tess Hunter — debut fantasy author, editor of VT Standard
e June 6 is the 250th event— Prof Meg Mott, program on constitution; Board
hosting event beforehand.
e Desk contract signed; first payment sent to Mike Waters
e Michael Epstein awarded Trustee of Year by the Vermont Library
Association; honored for leadership in the library receiving 100% funding
e Rearranging of shelving sections. Extended the fiction section. Large print
books are easier to access
e Preparing for summer reading and Brownsville Base Camp visits
e Liz, Caitlin, and Lizzy will attend the upcoming Vermont Library
Association conference in Burlington, UVM
e Stats: mishap requiring estimating for visitor count and reference question
count
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Friends: Penny

e Didn’t receive the very competitive Mascoma grant; the grant is available
for review in the Friends notebook

e E Trade account is up and running

e Book Sale will be held for the 250th celebration

e Showing film of Hamilton on June 20", Hamilton cookbook coming

B&G: Anne

e Letter from Matt, town administrator, with recommendations of whom to
contact for services
e Recommendations provided by Anne:
o Estimate for roof is pending
HB Energy is recommended for electrical and heat pump
Floor person, Randy Shambo, will provide estimate
Plumber, Andrew Behn, for bathroom downstairs
Dennis Roberts for new lighting
Idea circulated for new chairs

o O O O O

Finance: Liz and Elissa

e Met with Amy and Matt in town to go over accounts

e Fuel oil is high

e In the past, the library wasn’t fully funded. Now the town manages the
budget. Selectboard would like to review the precedent of keeping monies
not spent. The town is proposing an operating budget in which we
maintain a 10K reserve (taxes and underages) to cover emergencies. If we
come in under budget, give money back to town to apply to next fiscal year.
We can rebuild the 10k if it is diminished. Current funding in reserve is
ours to keep — out of operating budget and into a different fund.

0ld Business:

Status Report on Circulation Desk Project: Liz

e Contract signed; first deposit of 50% has been delivered
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e Desk will be constructed in workshop in Brattleboro

Status Report on Capital Campaign and Next Steps: Michael

e Current amount is from different fiscal years and two entities. Hard to nail
down exactly.
Pledges of ~$105k waiting for ETrade account. Currently have ~S$S75k.
Assume we are at ~210K.
How to communicate to the town community?

o Fundraising letter written by Elissa to be sent out for review by small

committee to include Kelly and Colin

Aim for first meeting in September to do the work of preparing to send
survey out in mid to late September.

Open House on June 6

e Speaker to present on the constitution at 6:30pm
e Open House an hour before; snacks to be provided by Board members
e Badges to be ordered for trustees for events

Consideration of By-law Amendment to Move Election of Officers to First
Meeting of Calendar Year

e Post for 40 days in newspaper of record — VT Standard — for public
comment
e Approved by board

Trustee Handbook Review and Vote

e New practice for new trustees to have orientation and receive handbook.
e Elissa will send the handbook around again to the Board for review.

Banners

e Nancy purchased the banners; Kevin Weeks installed the current banner.
e Liz and Nancy will determine when/which banners will be posted.
e Consider which months may need a particular banner.
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Library of Things
e Not discussed
New Business:
¢ Independence Day Flag

o Linda Ley bought flags to fly on town flagpoles.
o The library will fly the current American flag, the 250" flag (for the
rest of the year?), and the welcome flag. We will provide grommets.

Adjournment at 6:56 pm

Executive Session - New Trustee Nomination:

1V.S.A.§313

the appointment or employment or evaluation of a public officer or employee,
provided that the public body shall make a final decision to hire or appoint a
public officer or employee in an open meeting and shall explain the reasons for
its final decision during the open meeting;

e Decision made to nominate Ryan Thompson as a Trustee to the Board

Adjournment of Executive Session 7:05pm
Reopen Meeting at 7:06pm
Adjournment 7:11pm

Next Meeting: July 28,2026
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