Mary Blood Library Board Meeting, 04/14/2026

Members Present: Meg Clough, Kelly Donnell, Michael Epstein, Elissa Kellner,
Colin McKaig, Nancy Nesbitt, Anne Yates

Guest: Penny Bliss

Staff: Liz Frederick

Call to Order: 6:00 pm

Changes to the Agenda

None, might change order of items

Review and Approval of the Minutes from the February 10, 2026 meeting
Approved

Review and Approval of the Minutes from the March 24,2026 meeting
Approved

Reports:
Librarian: Liz

Town meeting day, budget passed. New budget will start in July
Working with Mike Waters on Desk project
Working on weeding project for new books
o Process: Buy as many books as budget allows and consider book space
Caitlin designed a thank you card for the capital campaign.
Author event: Penny’s new book, Lost and Found
Screening of the movie, Soul Mates, at the town hall.
Flags got pulled down from the wind; Nancy replaced them.
A tree fell on the library; Liz and Penny took it down.
It is time to bring out furniture for the outdoors from the basement.
People have been cleaning the grounds.
Poetry Month:
o poetry walk,
o poetry cafe with potluck snack,
o working on poetry book with Liz and Friends of the Library

m Friends of the Library will cover upfront costs and receive profits to
earmark for poetry collection.

m Shannon Cronin has ok’ed one of her watercolors as cover for the
book.
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m Poems will be solicited/collected in April and work on the book will
occur in summer, to be published in fall.
m Theme is “community” for US 250th celebration

e Coming up Saturday, June 6 for 250th event - professor Meg Mott coming to
present on the constitution.
o Consider a library open house before the event.
o Board members were encouraged to attend.
e Stats: nothing remarkable other than a huge jump in ebooks. Liz wondered if it
would be helpful to do a community survey of hours and services, etc.

Friends: Penny

Still gathering signatures for the e-trade account for the capital campaign.
Mascoma grant is in.
Discussion re interest in roll top desk. Possibilities:
o Minimum donation - put in front porch forum - come pick it up?
Raffle like event?
Either small entry fee or minimum donation.
Jar with pictures of furniture on it for 250th celebration and requires a
small donation.
e Working on poetry book.
o Published by Ingram etc so that wider field can publish it.
o Currently getting submissions.
o Also getting pen and ink illustrations.
e Poetry stroll.
o Getting set up within next week.
o  Will run mid-April to mid-May.
e Heather Smith (Historical Society) had asked if someone would do articles on the
library. Articles on Mary Bood, Benjamin Blood, and other tidbits.
e New plaque listing all of the Mary Blood librarians is installed.

o O O

B&G: Anne
e Made a decision with Colin, Liz and Penny to trim the apple tree.

e Winter has been tough on the floor. Get an estimate to sand and refinish.
Finance: Liz and Michael

e Higher fuel costs as part of 6-month budget.
e About $1000 lower in staff costs.
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Repairs and maintenance is over budget- as part of Vermont Life Safety. Three
charges as a service through the town. Liz will ask how much the town is paying
and if it's gone up.

New Business:

e Bylawamendment

o If aboard member’s term is coming up, they will be contacted in the fall
and asked if they will be renewing their term.

o Reframed amendment: The officers shall be elected at the final meeting of
the calendar year. Defeated.

o New amendment The officers shall be elected at the first meeting of the
calendar year.

Election of officers for 2026
o Context: unreasonable for Anne to do both B&G and Finance.

o Anne to serve on Buildings and Grounds. Elissa would move to treasurer.
Colin as vice chair. Kelly as secretary.

o Approved.

0ld Business:

Status Report on Circulation Desk Project: Liz

Mike Water’s estimate 26550S was close to our ballpark estimate.

Liz is happy with the design.

Contract: should be reviewed by the town administrator.

Timeline: start in May and work throughout the summer. See schedule and
delivery #4 in contract.

Thanks to Liz and Colin for the input. And to Matt for getting this started-
consider naming it in his memory and getting a plaque.

Michael discussed the potential of new library lighting.

Trustee vacancies for three-year, renewable term

Potential Trustees: Ray Shanis, Karen Diop, Sarah Yates - Anne Yates will check if
interested, Ryan Thompson - Nancy will check if interested, Cindy Seigler?
Process for interviewing candidates: Michael and one other board member will
speak with each candidate

Approach to candidate search: fill a skill? draft the “best athlete”?
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e Elissa noted that our board is one of the largest in the state

e Michael noted that nine trustees made sense for terms limits, third of board
rotate off, number divisible by three and odd; people travel and could be away
risking not having a quorum.

e DPlease send Michael the names of candidates via email

Status Report on Capital Campaign: Michael

e Current total of the campaign, with matching, is roughly $204750.00 from 24
donors

e Michael expressed the desire to engage the town in what we do. Leaning toward
town-wide letter. How might we frame it? What are we asking in the letter?

e Penny: something that promotes the services of the library. Support your library.
We have a donate button. We are a non-profit. Participation goal- not the amount
but the collective investment. Provide info on what we are doing. It’s a good story
that should be told. Soft sell.

e Elissa to draft new letter. Participatory rather than monetary goal. She will send a
draft. One page. Mostly telling the story. Tell about the campaign and how
successful it has been.

e Isthe 250K goal for the 250th celebration too much? For “250 more years of the
Mary Blood library.”

e If the Mascoma grant is awarded it is added to this fund.

Trustee Handbook Review and Vote
e Not discussed

Library of Things: Liz
e Not discussed

Banners

e Not discussed

Next Meeting: May 26, 2026

Adjournment at 7:11

MLB Board Meeting 04/14/2026 Page 4 of 4



	Changes to the Agenda 
	None, might change order of items 
	Review and Approval of the Minutes from the February 10, 2026 meeting 
	Review and Approval of the Minutes from the March 24, 2026 meeting 
	Reports: 
	Librarian: Liz 
	Friends: Penny 
	B&G: Anne 
	Finance:  Liz and Michael 

	Old Business: 
	Status Report on Circulation Desk Project:  Liz 
	Trustee vacancies for three-year, renewable term  
	●​Potential Trustees: Ray Shanis, Karen Diop, Sarah Yates - Anne Yates will check if interested, Ryan Thompson - Nancy will check if interested, Cindy Seigler? 
	 
	Status Report on Capital Campaign:  Michael 
	Trustee Handbook Review and Vote 
	Library of Things: Liz 
	Banners 
	Next Meeting:  May 26, 2026 
	Adjournment at 7:11 


