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Members Present: Meg Clough, Kelly Donnell, Michael Epstein, Elissa Kellner, Colin McKaig, 

Nancy Nesbitt 

Guest: Karen Diop 

Staff: Liz Frederick  

 

Call to Order: 6:00 pm 

Changes to the Agenda 

None, might change order a bit  

Memorial Minute for Matt Birmingham 

● What should we do as a memorial for Matt? 
○ Circulation desk in his memory? 
○ Annual lectorship award? 

■ We can decide in the coming months 

Review and Approval of the Minutes from the January 13, 2026 meeting 

Approved 

Reports: 

Librarian: Liz 

● Everything was great 
● January was busy– lots of visits and book checkouts  
● Added y/y comparison to stats 

○ 2023 was a transition year so take those results with a grain of salt  

Friends: Penny 

● Working with Michael and Chris on donations and types of accounts needed to accept 
donations as some foundations can more easily transfer to specific types of accounts  

● There is a Mascoma savings bank grant that the Friends would be qualified to apply for that 
could help fund circulation desk 

○ Need to present to the Friends for consideration 
○ If Friends get grant, they would need to administer the funds, they cannot be 

transferred to the town  

B&G: Anne 

● Anne unable to make it 

Finance:  Liz and Michael 

● Nothing to report  
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Old Business: 

Status Report on Circulation Desk Project:  Liz 

● Met with Mike the builder and went through the whole design and brainstormed  
○ It was a good meeting 

● The desk will be customizable  
● Timeframe: It should be done by the end of the summer, latest by end of 2026 

Status Report on Capital Campaign:  Michael 

● Brief history of the library: established 1900/1901 as an independent library  
○ Purchased by the town in 2019 for $1 
○ Signed an MOU with the friends in 2022 

● Trustee responsibilities  
○ Hire librarian  

■ 2019-2023 Peter Money 
■ 2023-Present Liz Frederick 

○ Support librarian / operations 
○ Governance 

■ 9 Trustees 
■ Term limits (3-years) 
■ Officers 
■ Policies 

● We signed by-laws in 2024 that detail all this  
○ Stewardship “the job of taking care of something” 

■ The Building 
■ Financial Foundation 

● Finances: 
○ 2019: annual budget of $16K and a reserve of $5400 
○ 2021: $33,150 annual budget 67% covered by town the rest was covered by 

donations; reserve of $16,000 resulting from COVID library closure where we kept 
what we didn’t spend 

○ 2025: $56,305 100% covered by town taxes. This increased budget reflects 
increased hours and programs 

○ 2026: $58,000 100% covered by town taxes 
■ Operating budget $58,000 
■ Reserve Contingency budget: $10,000 (pulled from reserve) 
■ Capital Equipment Replacement: this will be set and reserved by town 
■ Library Improvement Fund: $36,000 (from reserve & donations) 

● Circulation desk 
■ Endowment: This is what we’re fundraising for 

● Why an Endowment? 
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○ Librarian’s Special Fund: 4-5% APR. Investment earnings (interest) can be released 
to the librarian on the approval of the board  

■ The principal cannot be touched  
○ Future needs 

■ Matching funds for a grant proposal 
■ Special projects 
■ Rainy Day 

● Campaign Status 
○ $175,200 including matching funds 

■ Possibly more because donations are currently coming in  
● Donations in Matt Birmingham’s name coming in memoriam 

○  These funds have come from a fairly small pool, but we have not yet done a broader 
outreach 

● Next Steps 
○ How do we frame the ask? 
○ And when do we go public with the launch? 

■ Not until after Town Meeting 

Status Report on HUD grant:  Michael and Liz with guest Karen Diop 

● VT Dept of Libraries, amounts of up to $400K 
● The last time we discussed, the thought was to put a lift in the entry corridor and an ADA 

accessible bathroom in the lower level + another egress in the bulkhead 
○ $35-40K for life alone 
○ The clearance would be extremely low which would pose a problem to accessibility  
○ The bulkhead was pretty much impossible to turn into an egress 

● Two new options:  
○ Enclosed lift area tucked into the recess behind the main reading room and to the 

side of the children’s room. This could have an ADA compliant bathroom that would 
be accessed via an entrance from the children’s room where a window currently is. 
We would also need to add a push button door opener on front door 

○ Same idea, but accessed from the main reading room.  
■ Do we need an exterior door ?  

● We need to put in stakes where our land parcel borders are because they are different than 
previously thought 

● No matter what way we configure it, we will loose windows  
● Timeframe: proposals have to be in in March, one needs to confirm that  funding will be 

used and project completed by 12/31/2027 OR 12/31/2028 
● 3 Options: preliminary votes  

○ Nothing: 0.5 
○ Go through library: 0 
○ Go through children’s room: 5.5 

Banners: Nancy 

● Did not get to 



Mary Blood Library Board Meeting, 02/10/2026 

MLB Board Meeting 02/10/2026 Page 4 of 4 

Library of Things: Liz 

● Did not get to 

New Business: 

New Trustee nomination for term through 12/31/26 

● We have a vacancy – we need to bring nominations 
○ Preferably a lawyer? 
○ Should love the library  

Trustee Handbook:  Elissa 

● In draft form – please send suggestions to Elissa and we will talk about them at our next 
meeting 

Amendment to By-Laws to change time of election of officers 

Change: 

“The officers of the Board shall be elected annually at the first meeting following the annual town 
meeting 

to: 

“The officers of the Board shall be elected annually at the final meeting of the calendar year.” 

● We will vote on this at the next meeting 

Town Meeting attendance and library hours that day 

● 03/03/2026 
● Who can represent the board to answer questions that might be posed? 

○ Colin will be there  
● Library will be closed – it’s a town holiday      

Next Meeting:  April 14, 2026 

Adjournment 


