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Members Present: Jen Aldrich, Meg Clough, Kelly Donnell, Michael Epstein, Elissa Kellner, 

Colin McKaig, Nancy Nesbitt, Anne Yates 

Staff: Liz Frederick 

Friends: Penny Bliss 

Call to Order: 6:00 pm 

Changes to the Agenda 

Nancy has brought seasonal banners for board approval 

Welcome to new Trustees: Meg & Kelly 

● Brief board intros  

Review and approval of Minutes of the December 18, 2025 meeting 

Approved 

Reports: 

Librarian: Liz 

● The highlight of the month (December) was the holiday family movie night. It was a 

great effort between the library, SCIP, AO, Reading Library, and the WW Selectboard  

● December was a little bit of a slow month– 2 holiday and 1 weather-related closing 

● eBook numbers are up  

● It’s been challenging to keep the floors clean with the salt and sand getting tracked in  

○ A better rug might make a difference– waterhog?  

■ Friends might be able to help with this  

■ We should price out getting floor refinished  

● New door was made for the card catalog by Linwood Hoisington and he did an awesome 

job 

● Michael requested Y/Y totals for library stats on the next report 

Friends: Penny 

● Friends have not had a meeting since their annual meeting 

●  Have reached out to Liz to request a library wish list 

○ WiFi card for printer 

○ Rugs 

○ Storage tubs 

○ Partnering with Library for movie in February 

■ School cannot share movie license  

● Quotes on coffee sleeves Feb & March, Poetry Stroll in April, membership drive, etc.  
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B&G: Anne 

● Roof repair quote to remove slate and put on asphalt shingles– $37K  

○ But roof guy said the roof looks great and did not see any urgency  

Year End Financials Finance: Liz & Michael 

● We came in right on budget  

○ It was a little tight with B&G events– fire alarm system replacement and HVAC 

repairs  

● The selectboard has approved a budget for town meeting that reflected our request in full 

○ This new budget (July 1 start date) would have 3 additional staff hours / week 

■ The budget still needs to pass at town meeting 

■ Budget includes two COLAs because we are on an 18-month cycle until 

July   

● We’re starting the capital campaign with a reserve fund of about $30K. $10K will go into 

a reserve fund and the remainder will go into an endowment 

Old Business: 

Update on Circulation Desk Project: Liz 

● Liz talked to the carpenter at the end of December but has had a very hard time getting 

hold of him since  

● If we cannot get this nailed down, we might need to go a different direction  

● Michael was interviewed in the Vermont Standard and discussed the desk  

○ This has sparked a lot of curiosity  

○ VLA shared it on their social media   

■ A couple potential donors asked how they could give toward the desk 

project 

Update on Capital Campaign:  Michael 

● We initially voted a target of $50K and then last meeting voted to increase to $75K 

● We now have pledges totalling $50K  

● There is an individual who has committed to match donations up to $100K  

● Do we change our goal? To what? 

○ $125K for 125 years?  

■ “For our Past, Present, and Future” 

● We agreed to set a $125K goal but would like to try to raise double 

the goal  

● When will we go public with the fundraising effort?  

○ Probably in the Spring  

● Michael & Chris deal with the 40 initial donors 

● Board members make a list of people they would feel comfortable personally asking  

● Town-wide celebration for 250th  

○ Each organization gets a month– library gets June 
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Update on HUD Grant:  Michael 

● We seem like we would do well on the categories outlined  

● At last meeting we decided we would try to improve access to the lower level via a wheel 

chair lift and put in an ADA compliant bathroom in the lower level  

○ There are a few different ideas for how this ADA-compliant access could be 

accomplished  

● Karen Diop is a very experienced grant writer and has volunteered to write the grant for 

us  

● We are getting information from the elevator company about what is possible re: lift 

installation  

● We would need to get an environmental impact study & estimate on the cost of work  

● We are exploring if we would need a second egress 

New Business 

Banners: Nancy 

● Should we pursue putting a bracket in the wall for the banners?  

○ yes 

● Penny volunteering to spruce up banners  

● We need selectboard approval before making holes in the building  

Next Meeting:  February 10, 2026 

Adjournment  

 


