MARY L. BLOOD MEMORIAL LIBRARY
BOARD OF TRUSTEES - BYLAWS

ARTICLE |
MISSION

The mission of the Mary L. Blood Memorial Library is t0 provide the residents of West
Windsor of all ages meaningful opportunities for life-long learning through books,
periodicals, electronic media, and year-long programming. Additionally, the Library strives
to partner with local organizations to strengthen and enrich our community.

ARTICLE I
BOARD OF TRUSTEES

Section 1: General Duties & Functions

A. The Board shall use Robert’s Rules of Order for small organizations.

B. To ensure that the tlibrary meets the reading and research needs of its patrons.

C. To select and evaluate the Librarian.

D. To set policies for the library and Librarian.

E. The Board shall review the Library’s expenditures and shall prepare an annual

budget to present to the Town.

The fiscal year of the Library is the same as the Town.

G. The Board shall ensure the proper maintenance, use, and upkeep of the Library
building.

H. The Board may perform other duties as necessary to support the mission of the
Library.

o

Section 2: Composition and Tenure

A. The Board of Trustees (Board) shall consist of nine (9) members, who are under the
auspices of the Town Selectboard.

B. Trustees shall serve a three-year renewable term, or they may be removed from
office by a majority vote for any reason.

C. No member of the Library staff or their immediate family shall be eligible to serve as
a Trustee.
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Section 3: Regular Meetings

A. Aregularly scheduled meeting of the Board may be held as determined by the
Board. The board must meet a minimum of six (6) times annually.

B. Regular meetings of the Board are open to the public in accordance with Vermont
Open Meeting Laws.

C. Meeting agendas will be posted forty-eight {48) hours ahead of each meeting at

three designated locations in town, in accordance with Vermont Open Meeting
Laws.

D. Regular meetings of the Board will be recorded to be posted to the Town website in
accordance with Vermont Open Meeting Laws.

E. Meeting minutes of regular meetings will be sent to the Town within five (5) calendar
days of the meeting in accordance with Vermont Open Meeting Laws.

Section 4: Special Meetings

A. Special meetings of the Board may be called by the Chairperson or at the request to
the Chairperson by any trustee.

B. Special meetings shall be held at the Library with notice to the Board and the public,
with the agenda posted twenty-four (24} hours ahead of each meetingin
accordance with the Vermont Open Meeting Laws.

C. Special meetings of the Board will be recorded to be posted to the Town website in
accordance with Vermont Open Meeting Laws.

D. Meeting minutes of special meetings will be sent to the Town within five (5) calendar
days of the meeting in accordance with Vermont Open Meeting Laws.

Section 5: Quorum

A. A majority of the members of the Board (five (5)) shalt constitute a quorum for the
transaction of business at any meeting of the Board.

If there is no quorum present, a new meeting date and time for the continuation of
said meeting shall be called by the Chairperson.

B.

Section 6: Proxies

A. Atany meeting of the Board, any member entitled to vote may vote by proxy
executed in writing by the member or said member may vote by telephone or other
electronic media to the Chairperson.
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Section 7: Vacancies

A. Avacancy onthe Board shall be filled by vote of the remaining trustees for a person
nominated by an outgoing trustee, or other nominees presented by the remaining
trustees. If none is selected, then the position is filled by the Selecthoard.

B. Inthe event that a trustee is unable to fulfill the obligations of office, the trustee is
expected to resign. Board members may determine a replacement is necessary on
the Board.

C. Resignations shall be made in writing to the Chairperson of the Board of Trustees.

Section 8: Compensation

A. No member of the Board shall receive a salary for services to the Board.

B. Nothing herein contained shall be construed to preclude any trustee from receiving
compensation for services to the library in any other capacity.

C. Trustees may be reimbursed for approved necessary expenses incurred in
performance of Library business.

Section 9: Committees

A. The Chairperson of the Board may appoint ad hoc and standing committees to deal
with such functions, including, but not limited to policy review, long-range planning,
finance and asset development, special collections, trustes nomination,
technology, and building and grounds.

B. The Chairperson shall act as, or appeint a Trustee to act as, the liaison to the
Selectboard, Town Treasurer, Friends, and committees as required.

ARTICLE Iit
OFFICERS

Section 1: Officers

The officers of the Board shall be a:
A: Chairperson
B: Vice-Chairperson
C: Secretary
D: Treasurer
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Section 2: Election and Terms of Office

A.

B.
C.

The officers of the Board shall be elected annually at the first regular meeting
following the Annual Town Meeting.

The officers shall hold office for a term of one (1) year.

An officer may succeed him/herself in the same office.

Section 3: Powers and Duties

A.

B.

Chairperson: The chairperson shall be the principal officer and shall exercise
general supervision and control over all the business and affairs of the Board. The
chairperson shall have the following specific powers and duties:
1. To preside over all Board of Trustee meetings.
2. To set and submit a meeting agenda for each meeting to the Board, the
Librarian, and the Town Administrator within three (3) days of the meeting.
3. To see that all orders and resolutions of the Board are carried into effect.
To have general direction of other officers of the Board and the Librarian.
5. To see that the respective duties of the Board and Librarian are properly
performed.
6. When necessary, act as the liaison between the Librarian and the Town
Clerk and Treasurer.

-

Vice-Chairperson: The Vice-Chairperson shall be the second officer and shall
exercise general supervision and control over all the business and affairs of the
Board in the temporary absence of the Chairperson. As the personnel coordinator,
they shall also be the primary point of contact for employee complaints or needs
related to either the Library staff or the Library Board. They shall act, along with the

Chairperson, as an advocate for Library employees to the Selectboard or other Town
officials when necessary.

. Secretary: The secretary shall be the custodian of and shall maintain all records.

The secretary shall be the recorder of the Board’s actions and transactions. The
secretary shall attend Friends of the Library meetings and keep them apprised of
board activities. The Secretary shall have the following specific powers and duties:
1. Torecord the minutes and transactions of all the meetings of the Board.
2. To present a copy of the minutes to the Town Administrator and Librarian
within five (5) business days for posting, in accordance with Vermont law.
3. To keep records of the Library by-laws and policies up to date and
avaitable for inspection by the pubtic or Trustees.
To work closely with the Friends of the Library representative to the board to ensure
smooth informational flows between the two groups.
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D. Treasurer: The Librarian shall at each regular meeting report the financial status of
the Library. The Treasurer shall understand the Library budget and work with the
Librarian to clarify any discrepancies in funds. They shall be the primary point of
contact for issues that arise with the building or grounds, including but not limited
issues relating to repairs, maintenance, cleaning, lawn care, snow removal, and
security systems.

ARTICLE IV
INDEMNIFICATION

Each trustee and officer of the Board now or hereafter serving as such shall be indemnified
against any and all claims and liabilities to which he/she has or shall become subject by
reason of serving or having served as such trustee or officer, or by reason of any alleged
action to have taken, omitted, or neglected by him/her as such trustee officer.

ARTICLE V
REVIEW AND AMENDMENT OF THE BYLAWS

Section 1: Amendment of Bylaws

A. No amendment(s) shall be made to the bylaws until the next stated meeting after
the proposed amendment(s) have been submitted in writing and recorded in full
upon the minutes of the secretary and posted on the Town website. At the next
meeting the proposed amendments(s) will be voted on without debate or changes
to the proposed amendment(s). A two-thirds vote by ballot of the members present
is necessary to adopt the proposed amendment(s). [f changes are entered, the
proposed amendment(s) must be, again, recorded in the minutes of the secretary
and posted on the Town website and voted on without debate or changes at the next
meeting.

B. Amendments shall be appended to the original copy of these bylaws with notation
of the respective dates of adoption of the amendments.

C. Acopy of the current bylaws shall be furnished to every trustee.

Section 2: Review of Bylaws

The Board shall review these bylaws at a minimum of at least every three (3) years. During
this process, any necessary changes or revisions may be made.
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ARTICLE VI
CONFLICT OF INTEREST

Any Trustee, or the librarian, who is also an officer, director, stockholder or member of any
corporation, firm, or agsociation with which the Board proposes 1o contract or transaet any

business, or who has an interest, pecuniary or otherwise in such contract of transaction,
should declare all such conflicts of interest to the Board. Any such contract or transaction

may be authorized and approved by a majority of the Board and not disqualified by this
consideration to vote on such a matter.

ARTICLE VII
ETHICS

The members of the Board and the Librarian shall adhere to the ethice standard as
established by the Town of West Windsor.
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The foregoing bylaws were adopted by unanimous vote of the Board of Trustees of the Mary
L. Blood Memorial Library this 10th day of October, 2024.
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