Minutes of the Design Committee of the Mary L. Blood Memorial Library Board of
Trustees. February 24, 2021

Present: John Abrahamsen, Elissa Kellner, Candee Brohinsky, Lee Monro, Peter
Money, Dick Beatty, Matt Birmingham, Tom Kenyon, Michael Epstein

The meeting was called to order at 7:00PM via Zoom.

Each member of the committee introduced themselves and the charge to the
committee was reviewed.

Peter gave an extensive and very useful overview of the strengths and
weaknesses of the current 120 year old building.

Michael described the reserve funds that the Library holds and the potential for
matching grants to double those resources.

Michael reviewed the 10 year old energy audit, the site visit by Efficiency Vermont
and the proposals for improving the HVAC system to include air conditioning and
air filtration, for addressing insulation needs, and for redesigning the main
reading room.

Discussion followed with extensive questions and comments about each proposal.

The committee members will receive an email summarizing the projects and their
costs and will be asked to indicate their priority order.

The meeting was adjourned at 8:25 PM.



