Minutes of the Design Committee of the Mary L. Blood Memorial Board of
Trustees: March 31, 2021

Present: John Abrahamsen, Elissa Kellner, Candee Brohinsky, Lee Monro, Peter
Money, Dick Beatty, Matt Birmingham, Tom Kenyon, Michael Epstein

The meeting was called to order at 7:00PM.
The minutes of the February 24, 2021 meeting were approved as distributed.
Status reports were given as follows:

*The Library Board has approved the expenditure of $3000 in funds for the
insulation project, funds which will be matched 1:1 by Efficiency Vermont. The
project is being done by Farnum of Brattleboro and is scheduled to begin in April
and be completed in May along with a pre and post-audit.

*The HVAC project is pending grant approval money.

*Candee, Lee, John, and Peter reported on furniture options. The
Committee supported buying local. Scott Duffy of Reading has submitted cost
estimates for chairs, tables, love seats, and bookcases that would furnish the two
reading rooms. The total is in the range of $12-15,000. John and Peter reported
on options for reorganizing the librarian’s work space with a combination of
custom made furniture and the current roll top desk and table. Estimates are in
the $7000-8000 range. These estimates provide the ability to estimate costs for
grant submissions. The Committee agreed to continue to evaluate options while
grant funding is pending.

*Grants: To date, there have been three successful grant applications---
$1500 from the Vermont Community Foundation, $4000 from the Byrne
Foundation, and $3000 from Efficiency Vermont. These enable us to proceed
with the insulation project and the purchase of a laptop computer. Further
redesign projects will depend on an AARP grant for $25,000 submitted this
month, a VCF emergency grant to be submitted next week, and a VT Dept of
Buildings and Services grant to be submitted in May.



Tom Kenyon shared with the Committee his plan to make a substantial donation
to the Friends that could pay for the addition of an annex to the back of the
Library. This would provide stairs into the basement, a second entrance/egress for
the building, and would be the basis for finishing the attic and basement. Tom
expressed willingness to have his gift be the foundation for a capital campaign

and a five year project to refurbish the building in a fundamental way. The group
expressed its strong enthusiasm, and Tom will follow up with the architects in
Rutland and builders who were involved in the Proctor Library project in
Ascutney.

The meeting was adjourned at 8:00PM. The next meeting will be scheduled for
May.



