WEST WINDSOR HOUSING COMMISSION

AND PLANNING COMMISSION
JOINT MEETING

Tuesday, June 30, 2026, 6:30 PM
Story Memorial Hall (First Floor)

MEETING MINUTES

Present In Person: Al Keiller, Jess Barsaleau, Jill Appel, Dan Preston, Peter
Money, Doug Meyer, Jason Rasmussen, Deb Shearer, Leah Montalbano,
Ed Connors, Roger Klene

Present Via Zoom: Heidi Dexter, Matt Frederick, Chris Nesbitt
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Call to Order: 6:32pm

Changes or Additions to the Agenda: None
Announcements/Public Comment: None

Introductions — PC and HC Members: Members introduced
themselves.

HC Draft Recommendations for Zoning Bylaw Updates to Support
Housing — Review and Discussion

The Housing Commission made a presentation (reviewed by the PCin
advance) which included the following: background on the housing
crisis; State actions to support housing; specific information about
West Windsor’s housing issues and concerns; findings from the 2025
Affordable Homes Study by the PC; 2020 Town Plan references
supporting affordable housing; and specific zoning bylaw update
recommendations from the HC after its analysis of current West
Windsor’s Zoning Bylaws and other research (e.g., discussion with
local experts, review of other communities’ zoning regulations,
general research).



Key comments and takeaways were as follows:

a.

There may have been other changes to the currently-effective
2017 zoning map that should be updated. Deb Shearer
mentioned sewer overlay. The PC and Deb should see if there
are any other changes that should be made at this time to the
2017 map.

The Housing Commission has adopted 67 additional homes as
its goal for 2030 which is the higher end of the range of 45 to
67 that it knew about from the the Mt. Ascutney Regional
Commission. MARC has established a goal of 45 additional
homes in West Windsor by 2030 in its communications with the
State’s Land Use Review Board. There was some discussion as
to what “additional homes meant” in terms of in process, built,
or occupied. West Windsor will need to provide much more
information on the status of housing in the 2028 Town Plan.
There was discussion of the potential cost of housing and who
would bear that cost. The response from the HC was that a
developer, if attracted to a project, would develop the “pro
forma” financials and would pursue funding. The Town would
not be expected to subsidize projects although it might be
asked to help a developer access State funding (e.g., CHIP —
Community Housing Infrastructure Program).

It was suggested by representatives from VLCT (Vermont
League of Cities and Towns) that West Windsor complete a
Phase 1 Environmental Site Assessment on the Vet Clinic
property. MARC may be able to assist in funding this effort. Jill
will follow up with Jason on this.

There are new State requirements for zoning that remove the
“owner-occupied” requirement for ADUs. The PC should follow
up with MARC on the suggested wording updates to the West
Windsor zoning bylaws and include these with the near-term
zoning updates.

After some initial discussion of the recommendations, it was
determined that the PC would confer about the
recommendations at its next meeting. Jill will prepare a red-
lined version of the zoning bylaws for the relevant sections
and will send them to the PC.



Public Comment: None

Other Business: None

Next Meeting Date PC: TBD by Leah and PC members
Next Meeting Date HC: TBD by Jill and HC members
10 Summary and Closing/Motion to Adjourn: 8:13pm
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