
 

 

ECFiber: Setting the Record Straight 
Your community-owned broadband network is under attack by a company that refuses to accept 

“No” for an answer.  
As you already know, West Windsor is a founding member of the East Central Vermont 

Telecommunications District, better known as ECFiber.   On Saturday morning, postal customers 

throughout ECFiber’s service area received a bulk-mailed postcard rife with distorted half-truths 

and claiming that “Your Internet Service is At Risk!”, supposedly because the District’s 

Governing Board has refused (in a unanimous public vote!) to renew its contract with “GWI.”  In 

fact, GWI’s demands made that decision necessary to ensure that the District can sustainably 

maintain your internet and telephone service. 

 

Here’s a brief summary of the actual facts; for greater detail please visit <www.ecvtd.gov/faq>: 
  
The District formally commenced business as Vermont’s first Communications Union District on 

Jan. 1, 2016, and executed a new Operating Agreement with ValleyNet, the same local non-

profit that had helped bring ECFiber into existence beginning in 2008.  Roughly three and a half 

years ago, ValleyNet’s volunteer board of directors sought to retire.  With prior consent from 

ECFiber’s Governing Board, the contract and personnel employed under it were transferred from 

ValleyNet to GWI.   The contract’s expiration date of 12-31-2025, together with all other 

obligations, stood as originally undertaken by ValleyNet. At first, all went well, with the same 

local staff you have known for years.  Last fall and winter, however, during negotiations about a 

possible contract renewal, GWI demanded higher per-subscriber (and other) charges than 

ECFiber could pay without dramatically increasing our user fees.  
  
From the beginning, ECFiber’s mission has been to bring world-class broadband service to every 

on-grid home and business in our territory, while creating and maintaining good local 

jobs.  Given the recent history, with the advice of a group of independent, expert consultants, 

retained by the District, the Governing Board’s duly elected Executive Committee concluded that 

compatibility with this community-oriented mission requires a non-profit operating partner.  That 

is why we have set up VISPO, under experienced professional leadership, to manage our 

network.   Instead of accepting this decision, however, GWI has tried to bully us into 

reconsidering through tactics such as litigation and the misleading appeals to public opinion you 

may have seen.   In a contradiction to their complaint, when GWI took over for ValleyNet, they 

did not undergo an RFP process to become the current operator; they would be very unlikely to 

win one. Neither their budget nor their present corporate structure and ownership are at all 

transparent.  By the way, GWI was hastily taken over in mid-August by yet another company, 

without disclosure or requesting agreement from ECFiber for them to continue as the new 

Operator.   
  
As members of the ECFiber Governing Board, we strongly object to the misleading and harmful 

disparagement campaign being waged by GWI.  
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