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WEST WINDSOR DEVELOPMENT REVIEW BOARD 
 

Minutes 
August 27, 2024 

 
Present: Shannon Harrington, Jane Hoisington, Ryan Thompson, Bruce Boedtker, Barbara Truex, Deb 
Shearer, Gary Shapiro, Gaya Erlandson*, Jonathan Nichols*, Sofia Bertocci*, Bill & Sharin Kuiken*, 
Jordan Karch*, Bambi Pringel*, Amy Yates, Eric Bergland*, and Judy &, Edgar Savarese* 
 
1. Site Visit to 1643 Hammond Hill Rd. Present at the site visit: the members of the DRB, Eric 
Bergland, Edgar Savarese, Gary Shapiro, Gaya Erlandson, Edgar Savarese, and Deb Shearer.   

 

2. Reconvene and Call to Order – DRB Chair Shannon Harrington, called the meeting to order at 6:45 

PM  

 
3. Changes or Additions – None 
 
4. Announcements/Public Comment – Passed over 
 
5. Approval of Minutes: Jane moved to approve the August 6th minutes as written, and Barbara 
seconded.  Motion passed.  

6. Public Hearing #2903 Shapiro Variance. Shannon opened the variance hearing and read the hearing 
notice. There were no conflicts of interest or exparte communication. The board accepted emails from 
Johnathan Nichols and David Podell as additional exhibits.  Shannon swore in the applicant Gary 
Shapiro and all interested persons (attendees marked with * above). Mr. Shapiro explained he and his 
wife propose to build a four-bedroom house on their 8.1-acre property (in lieu of converting their home 
to a duplex) to accommodate up to six co-owners, aiming to maintain their homestead farm and support 
their ability to age in place. He said that they are proposing a 2nd residence on their property because of 
the unique features of the property, which makes converting their existing house to a duplex 
impractical. They have no plans to have tenants.  Their future plans for a co-ownership model to add 
four to six more residents on the property will ensure all persons living there are responsible for 
maintaining a quiet, sustainable living environment. He understands that his neighbors have concerns 
about increased traffic, noise, and property values. Shannon reminded the board that all 5 criteria of the 
variance criteria must be met to approve the variance and invited the applicant to address each 
criterion.   The applicant stated he had little to add besides what was written in the application.  The 
applicant's response to each variance criterion from the application was read aloud, and Shannon 
invited questions or comments.  #2 Jane asked if that applicant had considered redesigning the current 
structure to create the duplex, as she thought there was ample room to restructure or redesign the house.  
Gaya said it was really important to have vehicle access around the house to get to the bulkhead and the 
woodpile as they heated with wood.  Bruce commented that variances are only issued under extreme 
conditions when no other options are available, not just because it is inconvenient or expensive.  From 
his point of view, there are other options available to develop the property in conformance with the 
regulation.  Mr. Karch said he didn’t feel ledge was a unique physical circumstance to prohibit building 
a duplex and that access to the wood pile wasn’t unique either because it is possible to change where 
you store the wood. 

The application stated that reasonable use of the property includes more people living on the parcel 
year-round to take care of the ongoing maintenance, care, and sustainable use. This led to a discussion 



Draft Minutes 08/27/24 

 2 

of how housing cooperatives work and the applicant's future use of the property.  The neighbors were 
concerned that after Gary and Gaya had set up the bylaws for the cooperative, what would prevent 
them from being changed after they were gone? After more discussion, Shannon commented that 
although these discussions may be germane to the applicant's future plans, they are not immediately 
germane to the variance application. They continued reviewing the variance criteria.  #4 If the variance 
is authorized, it would not negatively alter the neighborhood's character.  Mr. Kuiken stated that this 
project would negatively impact the neighborhood's character and that the project would only benefit 
the applicant himself. Mrs. Savarese agreed.  Mr. Shapiro maintained that he felt having people who 
demonstrated a workable sustainable homestead and would be living there full-time would enhance the 
neighborhood.  Mr. Nichols cautioned that if the Board approved the variance, they would set a 
precedence for their rural district; what would stop him from claiming he couldn’t build a duplex and 
then add an additional house to his property? #5. Addressing the minimum relief and least deviation 
from the regulations. The application stated that Mr. Shapiro originally intended to have multiple 
houses on the lot but reduced it to one residence, representing the least deviation from the regulations. 
Shannon asked for any final comments on the application. Mr. Shapiro said he appreciates hearing 
everyone’s concerns, and they have tried to address those concerns, especially regarding noise and the 
project's aesthetics.  He and his wife have had years of experience thinking about co-ownership, and 
they are confident in their ability to set it up and manage it, so the negative scenarios do not come to 
pass. Technically, if you could build a duplex by blasting the ledge, you would end up with a massive 
structure that would be an eyesore in the neighborhood. Whatever the decision, he and his wife will 
abide by it, and they are committed to being good neighbors.  Members of the public and the Board 
were asked if they had any additional comments.  Hearing none, Shannon requested a motion to close 
the hearing.  Bruce motioned to close the meeting with a second by Jane. All agreed.  Shannon 
explained that the board will deliberate in private and that their decision on the variance request will be 
posted within 45 days. Any interested person will receive the written decision by mail.  
 
7. Adjourn –The hearing was closed at 7:50, and the meeting was adjourned by unanimous consent.  
 
 
Respectfully submitted, 
 
Deb Shearer 
 

 


