WEST WINDSOR SELECTBOARD
Draft Minutes
January 12, 2009

Present: Phil Arvidson, Tom Kenyon, Nancy Gaynor, Cathy Archibald, Mike Spackman, Martha
Harrison, Jim Kenyon, Dave Halpert, Gareth Henderson

1)
2)

3)
4)

5)
6)

7)

8)

9)

Call to Order — Selectboard Chair Phil Arvidson called the meeting to order at 6:30 PM.
Changes/Additions — emergency management, alarm system, veteran’s article, EC Fiber update,
Sheddsville grant

Public Comment — None

EC Fiber — Dave Halpert said that, although EC Fiber was not able to move forward with its
financing plans because of the economic downturn, the organization is still alive and well and
there are other alternatives. Oppenheimer has suggested that EC Fiber look into funding or
guarantees from governmental organizations. Dave said there were Congressional representatives
at EC Fiber’s December meeting who pledged to try to help. Dave said EC Fiber is hopeful that
some of the federal infrastructure spending will be available for broadband. Dave said EC Fiber
has lined up a contractor and started preliminary design. Dave said the first connection should be
about one year after the financing is secured with the bulk of the build out finished within two
years. Dave said there is a proposed article for the town meeting warning that’s required if EC
Fiber is going to proceed with financing. Phil said it can’t hurt to include the article in the
warning. Cathy gave the Selectboard a revised warning that includes EC Fiber in Article 15.
Town Constable’s Report - None

Town Clerk/ Treasurer’s Report — Cathy said she has orders and one other thing for the
Selectboard to sign at the end of the meeting.

Highway Foreman’s Report — Mike said West Windsor’s Sheddsville Road bank stabilization
project was approved for a $7,000 Better Backroads grant.

2009 Town & Highway Budgets — Phil said that, at their last two meetings, the Selectboard had
agreed to a budget that they hope will at least hold the local tax rate constant and perhaps lower it.
Mike said the other towns he has talked to are not expecting to receive their last two state
highway aid payments. Nancy made a motion to approve the town highway budget at
$500,925 and the town operating budget at $383,740 for a combined budget of $884,665.
Tom seconded the motion, which passed unanimously.

Discuss & sign warning for March 2009 Town Meeting — There was discussion about how much
of the 2008 surplus should be used to reduce taxes, assuming no changes to the grand list. Tom
made a motion to use $75,000 of the 2008 surplus to reduce 2009 taxes. Nancy seconded the
motion. There was discussion about using some of the remaining surplus to pay off the fire truck,
which would reduce taxes in the future. Phil said he thinks that’s a good idea, but he’d like to
hold off on making that decision until later in the year. The motion passed unanimously. Tom
noted that Article 14 is a separate article because they didn’t submit a request last year and they
increased their request this year. Nancy and Phil agreed. Tom made a motion to adopt the
warning for the March 3, 2009 town meeting as printed with the revision that Article 5
should state that $75,000 of the expenditures will be raised by prior year’s surplus. Nancy
seconded the motion, which passed unanimously.

10) Correspondence — Wade Masure: Tom said all of the local organizations have decided to go with

Countryside Alarm. Martha said Wade Masure sent a form requesting the dates by which the
town expects to complete the work he recommended, which includes obtaining all required
permits. Jim said the Countryside representative is doing the paperwork for that now and plans to
start the work at the end of January. Mike suggested April 1* as an estimated completion date. All



agreed. U.S. Census: In response to a letter from the U.S. Census Bureau, Phil said West Windsor
has no homeless shelters.

11) Other Business — Emergency Management: Jim asked if it would be okay to use the highway
department to direct traffic in the event of an emergency in the village. Phil said that makes sense
and suggested that Jim coordinate with Ralph. Jim said he would like to do a dry run sometime.
Phil thanked Jim for his efforts during the recent ice storm. Veteran’s exemption: Tom said the
veteran’s exemption was adopted prior to income sensitivity. Phil said he’s sympathetic to
disabled veterans, but he questions whether it’s necessary to include the exemption on the
warning. Tom suggested not putting it on and, if people feel strongly about it, they’ll let the
Selectboard know. Phil and Nancy agreed. Phil asked if the Listers or the Board of Abatement
would have the discretion to deal with a request from a disabled veteran. Nancy said she thinks
the Board of Abatement could act on an appeal from a veteran. Tom said one of the six criteria
for abatement is ability to pay. Phil agreed that the Board of Abatement might have more latitude.
Nancy made a motion to keep the veteran’s exemption at $10,000. Tom seconded the
motion, which passed unanimously.

12) Minutes — December 8, 2008: Tom made a motion to approve the minutes of December 8,
2008 as amended. Nancy seconded the motion, which passed unanimously. December 30
2008: Tom made a motion to approve the minutes of December 30, 2008 as written. Nancy
seconded the motion, which passed unanimously.

13) Town Clerk’s Orders: The Selectboard signed the Town Meeting warning and the Town Clerk’s
orders. Gareth Henderson requested a copy of the warning. Phil asked Cathy to contact Leonard’s
and ask them to look at the vents in the upstairs hall.

14) Executive Session: Tom made a motion to go into Executive Session to discuss personnel
matters and litigation. Nancy seconded the motion, which passed unanimously. Following
the discussion, Tom made a motion to come out of Executive Session. Nancy seconded the
motion, which passed unanimously.

15) Selectboard’s Report: Phil asked Tom and Nancy if they agree with the report he prepared for
inclusion in the Town Report. Tom and Nancy agreed and thanked Phil for writing it.

16) Adjourn — Tom made a motion to adjourn the meeting. Nancy seconded the motion, which
passed unanimously.

Respectfully submitted,

Martha Harrison



