WEST WINDSOR SELECTBOARD
Draft Minutes
January 5, 2009

Present: Phil Arvidson, Tom Kenyon, Nancy Gaynor, Cathy Archibald, Mike Spackman, Martha Harrison

1)
2)

3)

4)

Call to Order — Selectboard Chair Phil Arvidson called the meeting to order at 7:00 PM.
Changes/Additions - Matt’s letter: Phil noted that the Selectboard received a letter from Matt
Birmingham requesting the production of documents for the McCullough lawsuit by January 16™.
There was discussion about the nature and extent of the required documents. Other Business:
Tom noted some interesting items in the Secretary of State’s “Opinions” newsletter and said he
would like to clarify whether any action is required in response to the letter from VLCT re: the
alarm systems.

2009 Town & Highway Budgets — Highway Budget: There was discussion about how much to
budget for state highway aid. The Selectboard agreed to budget $42,000 rather than $84,000. The
Selectboard agreed to budget $60,000 for the equipment fund. Phil said Cathy figured out that the
average price paid for diesel fuel in 2008, multiplied by the average number of gallons used by
the highway department, comes out to $42,600 per year. Phil suggested that the Selectboard
increase the amount budgeted for diesel fuel from $35,000 to $40,000.Tom asked about the total
amount the town will need to raise through taxes for the highway budget. Cathy said $458,825,
which is $3,125 more than last year. Mike said it might be difficult to live within this budget
because of the price of gravel and culverts. Nancy asked if the highway department had done as
much work as usual with gravel and culverts in 2008. Mike said no, because of the bad winter
and the price of fuel, he cut back on that type of work to stay within budget. Nancy asked Mike if
there are any areas of the budget that he is particularly concerned about. Mike said he is mainly
concerned about sand and gravel. There was discussion about whether there have been any
significant changes to the grand list. Phil asked Cathy to check with the Listers. Town Budget:
Tom asked if the town has been awarded a planning grant for 2009. Martha said the Planning
Commission applied for a grant, but has not heard anything yet. Cathy said the total expenses for
the highway and town operating budgets are $953,597. There was discussion about what to do
with the 2008 surplus. Tom suggested paying off the fire truck and keeping the tax rate the same.
Nancy suggested lowering taxes. Phil said that decision can be deferred but, assuming the surplus
amounts to approximately 10 cents on the tax rate, he would like to keep 2 cents on the tax rate as
a reserve and use the other 8 cents for some combination of paying off the fire truck early and
reducing taxes. Nancy asked how much we would save on interest by paying off the fire truck
early. Cathy said the interest this year would be $4,400. Tom said big fluctuations in the tax rate
should be avoided. Phil agreed. Nancy said she would like to see some of the surplus used to
lower taxes a little this year. All agreed that they do not want to drop the tax rate this year and
then have to raise it next year; they want to keep it as level as possible. There was discussion
about the effect of the economy on property owners’ ability to pay their taxes and the likelihood
of increased delinquency. Cathy said total town and highway expenses have only gone up
$38,692 over last year. Tom asked how much the town has in its paving fund. Cathy said about
$37,000 and, with another $25,000 contribution in 2009, the paving fund will be up to $62,000.
Tom said the town is well positioned to meet the matching funds requirement for any state or
federal infrastructure grants that become available.

Other Business — Conditions of Employment Policy: Mike gave the Selectboard a copy of the
proposed policy revision. The proposed change is the addition of the last sentence to item #4.
Tom made a motion to approve the revised conditions of employment policy, noting the
change to item #4. Nancy seconded the motion, which passed unanimously.




5) Clerk’s orders/Executive session/Adjourn — Tom made a motion to sign the Town Clerk’s
orders, go into Executive session to discuss personnel matters, and then adjourn. Nancy
seconded the motion, which passed unanimously.

Respectfully submitted,

Martha Harrison



